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Goals

* Sensitize Supply Chains to transparency:
e Share visibility tools and values (Partner
e Supply Chains Mapping.

 Measurements, Analytics and Reports.
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Road Map

[ Analysis of the First Level of Supply ]

Completed on February 2018

[ Engagement of Second Level of Supply J

Launched on April 2018, to be completed on June 2018.

Analysis - What happens

September 2018
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*  Risultati aggregati
Visualizza il risultato aggregato in accordo con le soglie di accettazio
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Engagement

Development

6 Areasof dinvestigatio Y

a) Suppliers: Company Information,
EconomicaindProcess
Certifications

b) Products: TypologyLicencesand
Certifications

c) EmployeesRightsandProtections

Securitylocationsand Accidents

e) Environmental EnergyWaste and
Soll
Legalinspectionsandpenalties

o

For atotal of 47 questions

| miei assessment

_TCBL Questior

Questionario Fornitori/Filiera
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- 5 | Ambiente

Legale

Bozza

NOME 1=

3°versione test _ TCBL Questionario Fornitori/Filiera

DESCRIZIONE

MAssessment "Radical Transparency” Leroy Merlin_Conforama Italia

INFORMAZIONI DI RIFERIMENTO

Leroy Merlin Centrale Italia (di seguito Lercy Merlin) e Conforama sourding office Milanc (di seguito Conforama ) hanno aderito al progetto Radical Transparency promosso da TCBL
Progetto Europeo Horizon 2020 (di seguito Radica Transparency).

Radical Transparency ha esclusivamente finalita di ricerca e sensibilizzazione in materia di trasparenza, ottimizzazione dei processi divisibilitalunge la filiera di fornitura.

Il progetto, gia nella sua genesi, stravolge le classiche dinamiche Buyer - Supplier ed ha I'ambizione di avere un approccio Partner to Partner . Questo approccio si concretizza gia nella fase di
realizzazione dell' Assessment di verifica cond, in cc"|d'wsinnstra 1 Brand sopra citati ed il network dimprese, business |abs, academia, ete facenti parte di TCBL.
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OBBLIGO DI RISPOSTA ATUTTE LE DOMANDE

Q  ISTRUZIONI PER ILCOMPILATORE

renti avranno a disposizione I'help desk Cleviria per supporto alla log-in e compilazione assessment.

ina Gheri: Martina.gheri@cleviria.it
Sig ra Giulia Meoni: Giuliamecni@cleviria.it
Skipe Account: Cleviriasupport

DOCUMENTI D RIFERIMENTC PER COMPILAZIONE
No file allegat

Sviluppo guestionari di assessment
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Engagement

Engagement

-  Communicatiormaterial
preparation

- 1sttier Suppliers engagemer

(online andrecallg
- Engagement of Suppliers
- Help desk andupportto
compiling

Horizon 2020
European
- proa European Union funding Ths groject has recened Funding from the Europesn Unens Horizon 2020
Commission for Research & Innovation  Researa anc Imnovation programme ands o-ant ageement No E4E155

Project promoter Project coordinator Project partners

e
TCBL 9%
A® ¥l CLEVIRIA Conforama Sl
RESEARCH PROJECT

Multi Brand Radical Transparency

Leroy Merlin Italia and Conforama Milan sourcing office joined the Multi Brand Radical
Transparency promoted by TCBL. the Eurcpean Horizon 2020 Project

The purposes of the project are exclusively research and awareness on transparency and optimization
of visibility processes along the supply chain.

The project revolutionizes the traditional relationship "Buyer-Supplier and aims to a "Partner-Partner”
approach, with the purpese of creating shared value along the supply chain.

This perspective actualized with the realization of a research questionnaire, conducted by the Brands
mentioned above and companies network. business labs, academia, etc. which are part of the
European Project TCBL.

The questionnaire created was thought to be easy In its filling in and sufficiently thorough about the
topics covered (Economic, Production Work,.’Secunty‘ Environment and Legal).

We would like to point out that the research has no binding nature for the member companies.
Suppliers will be free to join and answer to the best of their abilities.

ATTENTION: This research has no legal, commercial, or of suppliers’ qualification character

ROAD MAP

The research management tool is Thela. which has been already used by several suppliers. Cleviria is
Thela provider, TCBL partrer and Radical Transparency project coordinator.

Leroy Merlin Italia and Conforama propose membership to those suppliers identified as being common
to both brands.

Those suppliers are described as first-tier supplier.

FIRST-TIER SUPPLIERS are free to join:

« Once joined, Suppliers will be provided with a Thela account, which they can access with the creden-
tials they already have (Cleviria's Support is available if password recovery is needed)

« Inthis account. Suppliers will find the assessment (questionnaire) with the “evaluation” ratings.

» Cleviria's staff. through the utilities of first-tier suppliers, will hire second-tier suppliers asking for a list
of 5 suppliers, in total respect of privacy (company name: company address name. sumame, email
address and telecom number of the contact person) to be involved in Radical Transparency project
and to sent at the time of the subscription

SECOND-TIER SUPPLIERS are free to join:
There is no obligation to answer, as the nen-answer s also an important research data
For those who'll respond. please do it to the best of ones abilities.

Cleviria's help desk will be at participating suppliers disposal to support them in registering and filling
in of the assessment.

Horizon 2020
- Eumpean European Union funding Thvs geopect has received fundiog from the European Unon's Ho 2

Commission for Research & Innovation  Rosearh and Innovation programme unds: orark agremont No &

Horizon 2020
European
- P e European Union funding Thes geoject has recened funding from the Europesn Unen's Honzen 2020
Commission for Research & Innovation  Feseara ana Imnovation programme unde” crant agreement No G415

DEADLINES

18/05/2018 Adhesion of first-tier suppliers to Radical Transparency project.
To join the project send an emall to support@clevina it with ‘Radical Transparency Adhesion”
as subject line. indicating the adherent first-tier company and attaching a document regarding
the list of the 5 second-tier suppliers which will particioate to the project [company name:
company address: name, sumame. email address and tefecom number of the contact person)
15/06/2018 Registration and filling in of the questionnaire by second-tier suppliers.
Cleviria back office will support the adherents during both processes.
30/06/2018 Aggregated analysis of project results.

TECHNICAL SUPPORT

Mrs Martina Gheri and Mrs Giulia Meoni
support@cleviria.it

Skype Account

Cleviria Support

Telephone

+39 055 7766702

Time

Monday- Friday 9.30 am - 6,00 pm (CEST)

PROJECT REFERENCES
Conforama
sfinco@conferama.it
Leroy Merlin
luca.pereno@leroymerlin it
TCBL

tebl@comune prato.it

PRIVACY
In total respect of privacy, the visibility of data collected will be structured like this:
+ S ECOND-TIER SUPPLIERS
will be able to visualize only data relating to them and those related to “evaluation’ report (which serve
for improvement and have no legal. commercial or any other implication)
« FIRST-TIER SUPPLIERS
will be able to visualize data relating their supply chain, their suppliers directly involved and an anony-
mous and aggregated data (36} on their suppliers overlapping with other first-tier suppliers.

* BRAND
an aggregated and anonymous report on research results will be consigned.

Horizon 2020
- European European Union funding Ths grogect tas received funding from the aan Union's Hor

Commission for Research & Innovation  Fosear and Inovation prgramme wunde




What happens

e 2nd-tier: Visualization of its own results.

o 1°-tier: Visualization of its sub-suppliers

 Brands: Visualization of the whole supply
aggregated).

- TCBL: Report Biz Case (data analysis, |
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