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Goals

•Sensitize Supply Chains to transparency themes.

•Share visibility tools and values (Partner to Partner Approach).

•Supply Chains Mapping.

•Measurements, Analytics and Reports.



•Brands

•1st-tier suppliers Italy

•2nd-tier suppliers

Multi-Brand

Approach
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Road Map

Analysis of the First Level of Supply

Engagement of Second Level of Supply

Analysis - What happens

Completed on February 2018

Launched on April 2018, to be completed on June 2018. 

September 2018



1ÁLevel 

Analysis

Panel Definition

- SharedSuppliers: 73
- Countries: 5
- Categories: 14



Desktop Audit

- Desktop Audit: 144 itemson 
social and enviromental
compliance

- RiskManagement: Data 
Analysis/critical issues

- 1st-tier SharedSuppliers: 73
- Countries: 5
- Categories: 14

1ÁLevel 

Analysis

Panel Definition



Critical Issues

- Enviromental: the mostpart 
of suppliersŘƻƴΩǘhaveinfo 
aboutenviromentalissues
becauseare Traders

- Social: Lackof a Suppliers 
Management System

1ÁLevel 

Analysis



Development

2ÁLevel

Engagement

6 Areasof άInvestigationέΥ
a) Suppliers: Company Information, 

Economicsand Process
Certifications

b) Products: Typology, Licencesand 
Certifications

c) Employees: Rightsand Protections
d) Security:Locationsand Accidents
e) Environmental: Energy, Waste and

Soil
f) Legal:Inspectionsand penalties

For a total of 47 questions.



Engagement

- Communicationmaterial
preparation

- 1st-tier Suppliers engagement 
(online and recalls)

- Engagement of 5 suppliers
- Help desk and supportto 

compiling

2ÁLevel

Engagement



What happens

•2nd-tier: Visualization of its own results. 

•1°-tier: Visualization of its sub-suppliers results.

•Brands: Visualization of the whole supply chain results (in anonymous

aggregated).

•TCBL: Report Biz Case (data analysis, benchmarks and suppliers overlap

•TCBL: Use of the checklist in its network.
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