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* 5% of manufacturing capacity returned
eco-footprint reduced by 20%
extensive business ecosystem
customer-driven service environment

by 2025
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Create a transformational ecosystem capable of
constantly innovating the business and process
models of the European Textile and Clothing
industry.



TCBL Community
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* 1,028 registered users on
«Login with TCBL»

P ST e e * 1,392 Facebook page
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L% likes

e 1,761 issuu reads

e 7,911 YouTube views
Join the Ecosystem

Who is TCBL For? Why should | Join TCBL?
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curiosity
viability
durability

multiplicity
openness
respect
responsibility






@ Partners

@ Labs

1. Enterprises

‘L Advisors

@ Service Providers
1, Startups

@ Creative Hubs

TCBL in 2017




@ Partners

@ Labs

1. Enterprises

L' Advisors

@ Service Providers
1, Startups

@ Creative Hubs

TCBL in 2018




@ Founding members
@ Labs

1. Associates

@ Service Providers

TCBL in 2019




TCBL Foundation

TCBL Foundation

Associlates

Supporters



TCBL Foundation

TCBL Foundation

An estimated 95% of
Labs will continue with
the TCBL Foundation.

Associlates

Supporters



TCBL Foundation

TCBL Foundation

An estimated 50% of
Associates will continue
with the TCBL
Foundation.

Of these we estimate
one third to qualify as
Startups.

AsSsociates T&C Enterprises
Startups

Supporters



TCBL Foundation

. The TCBL Open
TCBL Foundation Platform is being
entrusted to a for-profit
licensee.

The current
communication team
will continue to
collaborate with the
Foundation.

Associlates
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Supporters —




* TCBL label accreditation

* Communication and publications
* Yearly #TCBL Conference

* Innovation projects
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The TCBL Protocol

TCBL TCBL Engagement ig%?%?mgem
Mentor Advisor Monitoring defines timing for
l l 4 Update further check-ups
Compile
Candidate and Online self- .
Associate  Submit — assessment Go TCcCBbL
form > A ¥ Ly
l No go
. 4 Go Recom-
No go mend i
Thank you g Checkaun Compha.nce
and goodbye checklist
T T Advisor
Coherence ;
> Mentor Peer Associate

Watch
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TCBL website

Communication and publications

TCBL zine

0000

TCBL Library on issuu.com



Yearly

2016. Huddersfield (UK)
2017. Athens (EL)

2018. Prato (IT)

2019. lasi (RO)

2020. ...

TCBL conference

FASHION




Innovation projects

Scaling Up
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Scaling Down



