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Business Activity

ALEXANDRA U is a start-up that designs,
produces, sells and recycles demi-couture
evening dresses and bridal dresses.
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- Market Issues

CONSUMERS WHO PREFER TO BUY FROM
ENVIRONMENTALLY FRIENDLY BRANDS"
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72%

57%

2013 2018

15 point increase in eco-minded consumers.

® Resale has grown 21X faster than
the retail apparel market over the
past three years.

® 59% of consumers expect retailers to
create clothes ethically and
sustainably.

Source: www.thredup.com

2008

Direct to Consumer 3%

Off-Price 10%

Fast Fashion 7%

Mid-Prnced 26%

Value Chains 11%

Other Retailers 168%

2018

N

Amaozon 2%
Direct to Consumer
8%

Off-Price 15%

Fast Fashion 9%

Mid-Priced 20%

Value Chains 11%

Dept. Stores 149%

Other Retoilers 139%

2028

Subscription 3%
Amazon 4%

Direct to Consumer
119%

Off-Price 18%

Fast Fashuon 9%

Mid-Priced 14%

Value Chains 9%

Dapt. Stores 9%

Other Retailers 99

Secondhond is expected
1o grow more than
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in the next 10 years,
and is on track to moke up
1/3 of closets by 2033.

Secondhond, subscription,
and rental are the

TOP 3

fastest growing cotegories,
as today's consumers
seek variety and volue.

As consumers embrace new
retail modets, department

stores will lose over

— 1/2

of their 2008 market
share by 2028



Innovation potentials

3D Printing

® Zero waste design

® Re-design




A6 5L Value chain scenarios
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® Bio-shades
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- Interaction with TCBL



TCBL Associates

THANK YOU!
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